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THE CHARTERED INSTITUTE OF EDUCATIONAL ASSESSORS

Charity number : 1122014
 Annual General Meeting
Minutes of the 1st Annual General Meeting of the Chartered Institute of Educational Assessors (CIEA) held at the Congress Centre, Great Russell Street, London WC1B 3LS
on Tuesday 8 December 2009 from 1100 hours.
1. Welcome and apologies:
The Chair welcomed all attendees to the first annual general meeting of the Chartered Institute of Educational Assessors.

1.1    Attendees:

Please refer to attendance list attached (Appendix 1).
1.2   Members who submitted proxy votes: 

Margaret Ainslie, Trevor Cope, David Davies, Malcolm Harker, Patricia Hughes, Keith Jones, Jonathan McKenna, Angie Parkinson, Andrea Scigliano, Graham Smith, Maxine Warren.
1.3   Apologies were received from:
Members:

Margaret Ainslie, James Armstrong, Trevor Cope, Gillian Fairclough,  Ann MacNamara, Marion Paige-Hagg, Maura Regan, Jonathan Robins, Andrea Scigliano, Michael Stanley.
Trustees:
Mick Walker, Geoff White.
Guests and observers:

Jeremy Benson (DCSF), Sîon Humphreys (NAHT), Owen Neal (GTC),Pauline Sparkes (QCDA).
2.0   Minutes of the last annual general meeting

This was the first annual general meeting of the CIEA and consequently there were no previous meetings.
3.0 Chair's report of the Board’s business, 2008-09 
Lord Sutherland outlined three key areas in his report of the year:-
Assessment lies at the core of education
Over the year we have seen the importance of assessment rise up the public and political agenda. Recently in the press much was made of the CIEA's use of the great works from established authors like Churchill, Golding and Hemingway in connection with the use of e-assessment. Good assessment is at the heart of good teaching and learning. Political parties have recognised this and the work of the CIEA as assessment has risen up the political agenda and greater recognition is coming from the work of the CIEA in promoting assessment.

Membership is critical to the future of the CIEA

Membership is healthy and growing with nearly 11,000 members affiliated to the Institute. The aim of the Institute is to have a Chartered Educational Assessor in every school and central to the Institute as with any professional body are its members. Self-sufficiency is a key objective of the CIEA that can be achieved through membership income and also income from running training courses and undertaking consultancy projects.

Membership satisfaction is key to the success of the CIEA

A large percentage of members to the Institute are either satisfied or very satisfied with the services the Institute provides. This is immensely important to the CIEA and sets a great future for the continued success of the organisation . 
4.0    To receive the Trustees report and the accounts for the year ending 31 March 2009 - CIEA and IEA

The attendees were asked to receive and note the audited annual accounts for the CIEA and the dormant accounts of the predecessor-body the Institute of Educational Assessors.  The Chair thanked James Birch, a partner of Dickinsons Chartered Accountants, for being in attendance to answer any technical queries. 
The CIEA accounts are laid out in the form required by financial regulations relating to registered charities as the Chartered Institute has been established by royal consent and registered with the Charities Commission rather than Companies House.

The period covered by the accounts is from 17 December 2007, the date when our Royal Charter came into effect, until 31st March 2009, the end of our usual financial year. The accounting period therefore covers a period of around sixteen months which is longer than you would expect from a report of accounts.
The level of budget spend used on the use of consultants was queried.  David Wright advised that the current capacity of the CIEA team cannot support all of the business developments, therefore subject specialist consultants are contracted for discrete areas of work.  The type and volume of consultants is not a fixed cost and is variable on the nature of project or development being delivered.
5.0   To re-appoint Dickinsons as auditors for the ensuing year

The resolution to "re-appoint the external firm Dickinsons Chartered Accountants as the auditors to the CIEA in the year 1st April 2010 to 31st March 2011 and the board of trustees be authorised to set their remuneration" was accepted by a unanimous vote of members in attendance and supported by 11 votes submitted by proxy before the meeting.

6.0   Appointment of Trustees
The results of the members elections held in December 2008 were ratified.

	Number of eligible voters
	1250

	Votes cast by post
	490

	Total number of votes cast
	490

	Turnout
	39.2%

	Number of votes found to be invalid
	1

	Total number of valid votes
	489


	Result (3 to elect)

	WHITE, Geoffrey John
	278 Elected

	CLAUSEN-MAY, Tandi
	269 Elected

	WALKER, Mick
	264 Elected

	CHAPMAN, Howard J
	227

	Crawford, Roger
	197

	ANSTIS, Richard
	91


(Source: Electoral Reform Services)

Incoming Elected Trustees appointments were confirmed for a period of three years with effect from 8th December 2009
Tandi Clausen-May

Mick Walker

Geoffrey White
Outgoing Trustees with effect from 8th December 2009
Philip Williamson
David Wright (will remain on the Board in an ex-officio capacity as Chief Executive Officer).
Due to the deferral of the date of the annual general meeting, revised letters of appointment will be issued.

The Chair thanked outgoing Trustees for their hard work and support for the CIEA over their period of office and welcomed new Trustees into office. 
7.0   To consider items of notified other business
The notified item of any other business had been formally withdrawn.


8.0   Annual general meeting formally closed

The first annual general meeting of the Chartered Institute of Educational Assessors formally closed at 11.20 hours.
Chair's signature ………………………………………………..   Date …………………………….
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