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Trustees’ Annual Report

The trustees present their first report and the audited accounts for the period ended 31 March 2009. The accounts have been
prepared in accordance with the accounting policies set out in the notes to the accounts and comply with the charity’s trust deed
and applicable law. The Institute was established by Royal Charter dated 17 December 2007 and is a registered charity (No.
1122014). This report is prepared in accordance with the Chartered Institute's constitution as laid out in the Royal Charter.

Structure and Management

The Chartered Institute of Educational Assessors is a registered charity, managed by a Board of Trustees comprising those
individuals elected from the professional grades of membership of the Institute, as well as appointed trustees. Details of the charity
number and relevant addresses can be found on the Charity Information page.

The Trustees have assessed the major risks to which the Institute is exposed, and are satisfied that systems are in place to mitigate
exposure to these risks.

Financial Review
The Statement of Financial Activities for the year is set out on page 7 of the accounts.

It is the policy of the Institute that unrestricted funds which have not been designated for a specific use should be maintained at an
appropriate level in order to continue operations. The trustees consider that reserves at this level will ensure that, in the event of a
significant drop in funding, they will be able to continue the Institute’s current activities while consideration is given to ways in
which additional funds may be raised.

For the period ended 31 March 2009 there is a cumulative deficit of £39,065 which has arisen due to the costs associated with
setting up the Chartered Institute, establishing the membership database, website and technical infrastructure of the organisation.
Additionally from 17 December 2007 until 30 April 2008 fees were not levied on members of the Institute of Educational
Assessors in order to raise awareness of its existence and promote its services to the wider education and assessment community

The level of income in the period has been below the level of expenditure incurred and was insufficient to cover the start-up cost
of operating the Institute. However, the membership fees collected during this period have been accrued on a daily basis which has
provided for deferred income of £35,530 compared with the cumulative deficit as previously stated. The Trustees believe that this
position will be reversed during the year ending 31 March 2010, following the expected increase in membership subscriptions and
project fee income from tendered contracts. Furthermore, set up costs incurred in the first period of activity will not be repeated in
future years and accordingly costs will be reduced in the following financial year.

Trustees’ Responsibilities

Charity law requires the trustees to prepare accounts for each financial period which give a true and fair view of the state of affairs
of the charity and of the deficit for that period. In preparing those accounts the trustees are required to:

Select suitable accounting policies and then apply them consistently;

Make judgements and estimates that are reasonable and prudent;

To prepare the accounts in accordance with the methods and principles set out in the Statement of Recommended Practice
Accounting and Reporting by Charities and to state whether or not the accounts have been prepared in accordance with
that statement and applicable accounting standards;

Prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continue in
business.

The trustees are responsible for keeping proper accounting records which disclose, with reasonable accuracy at any time, the
financial position of the charity and to enable them to ensure the accounts have been properly prepared in accordance with the
provisions of the Charity (Accounts and Reports) Regulations 2005. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Trustees’ Responsibilities (continued)

So far as the trustees are aware, there is no relevant audit information of which the Institute’s auditors are unaware. Additionally,
the trustees have taken all the necessary steps that they ought to have taken as trustees in order to make themselves aware of all
relevant audit information and to establish that the Institute’s auditors are aware of that information.

Constitution

The Chartered Institute is governed in accordance with its constitution as an organisation incorporated by royal assent, through the
Privy Council. The Charter was enacted on 17 December 2007. In addition the Chartered Institute has also established bye-laws
which govern its day to day operations.

Governance and Conirol

The Board of Trustees of the Chartered Institute is responsible for setting the overall strategy for the organisation, accountable to
the members for its financial management, and discharging the day to day running of the Institute through the management team,
led by an appointed Chief Executive. The Trustees were appointed to the interim Board for the first year of operation. The
byelaws of the Chartered Institute require a fully operational board to be part-elected from the professional grades of the
membership of the organisation and part-appointed. Membership elections were held in December 2008 and the results will be
confirmed at the 2009 Annual General Meeting. Trustees sit for a term of three years and are provided with training each year on
governance issues to ensure they maintain an up-to-date knowledge of their legal responsibilities.

Financial statements are published on the Chartered Institute's website.

The Trustees met quarterly during the period from 17 December 2007 to 31 March 2009 to set the strategic direction of the
Chartered Institute, monitor progress against an annually set business plan and approve significant matters. In addition to formal
board meetings, Trustees also attended a business planning workshop which looked to set the annual business plan for the
Chartered Institute, and attended the annual conference.

Objectives and Activities

The objective of the Chartered Institute as laid out in its constitution is to advance education for the public benefit by promoting
high standards of assessment in the education process.

The Chartered Institute seeks to meet its objective by providing access to tools, resources and information for those carrying out
assessment-related activities, accredit those individuals with membership grades who demonstrate competence in assessment

practice, and provide training and qualifications for those people who wish to develop their knowledge, skills and capability in
undertaking good assessment.

This year the main focus of the organisation has been to support its members during periods of education and assessment reform,
and to develop its profile and raise the status of assessment as a professional activity.

Achievements and Performance

The Chartered Institute commenced activity on 17 December 2007, taking over the operations of its predecessor body the Institute
of Educational Assessors which was incorporated in May 2006. During the financial period ended 31 March 2009, the Chartered
Institute has concentrated efforts on both attracting and retaining members following the initial fee-free membership period which
ended in April 2008. The Chartered Institute is actively seeking new members and aims to continue to provide relevant services
for the benefit of the wider membership.

Membership

This year has been a significant one for the Institute. As well as moving from a free-membership based business model to charging
for membership from April 2008, the organisation has also implemented its Royal Charter which was originally granted, with
sponsorship from the Department for Children, Schools and Families, by the Privy Council in December 2007,
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Membership {continued)

This change in the basis of providing membership led to an expected decline in the number of individuals who chose to renew
their subscription to the Chartered Institute but allowed the organisation to begin to build its financial independence, as well as
establish its legal independence, and move away from a reliance on grant funding from The QCDA (formerly The QCA).

During April 2008 the Chartered Institute also began to offer professional grades of membership for those carrying out assessment
activities within a school, college or workplace, as well as for those carrying out an external assessment role for a recognised

awarding body. Membership as at 31 March 2009 stood at 8,631 individuals, of which there were 1,069 professional members and
350 Fellows,

The introduction of the professional grades of membership for individuals was complemented by the introduction of School and
College membership in the autumn of 2008 which helped to increase the number of individuals who could engage in a relationship
with a professional body across a place of learning,

Collaborative work with stakeholders such as teacher associations, awarding bodies and other govemment agencies has helped to

raise the profile of the Chartered Institute through joint initiatives and a joint marketing approach to be able to recruit additional
members to the organisation.

Marketing

Termly copies of the members' magazine Make the Grade were produced including articles from leading academics in the world
of assessment including Professor Gordon Stobart from the Institute of Education, Professor Peter Tymms from Durham
University and Professor Jo-Anne Baird from Bristol University. The publication continues to be the most widely regarded
member benefit from the annual member satisfaction survey and is the leading practitioner-based assessment publication.

A series of public relations campaigns were carried out with the agency Hill and Knowlton designed to engage the wider public on
the importance of assessment to education. This series of campaigns supported raising the profile of the CIEA and led to extensive
press coverage in publications such as BBC online, the Guardian, The Independent, the TES, the Express, the Daily Mail, the
Telegraph and the Times on topics such as the extent of honesty in curriculum vitaes, revising for examinations and the UK's
becoming a nation of crammers in preparation for exams.

The National Conference in April 2008 on the subject of Delivering good assessment practice during times of change’, drew an
audience from across the country, and interest from around the globe as it brought the leading thinkers on assessment issues
together with the leading assessment practitioners of the day. Over two hundred and fifty people attended the two day conference
in London which included four seminar streams on e-assessment, assessment policy, assessment research, and policy into practice

which drew capacity crowds for another year for this unique event and returned a small income to the Chartered Institute by way
of ticket sales and sponsorship.

The website of the Chartered Institute at www.ciea.org.uk, remains one of the most comprehensive online assessment resources
for practitioners containing over 1,000 pages of assessment information, resources, support and advice. During the period the
number of unique user sessions on the website rose by 20,000 and over 213,055 pages were visited.

Training and Qualifications

In September 2008 the Chartered Institute launched its first collaborative master's level qualification in educational assessment
with Bath Spa University. Part-funded by the Training and Development Agency for Schools (TDA), the degree course became
the first higher level qualification available in educational assessment in partnership with the Chartered Institute which allowed for
progression to Chartered Educational Assessor status, The year also saw the organisation develop relations with universities of
Durham, Leeds, Warwick, Swansea and the Institute of Education, London to develop similar programmes through a network of
higher education providers offering bespoke qualifications in educational assessment in partnetship with the Chartered Institute.
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Training and Qualifications (continued)

As part of the Chartered Institute's role to support its members during periods of assessment reform, the Chartered Institute
partnered with the Department for Children, Schools and families (DCSF), the Qualifications and Curriculum Development
Agency (QCDAY), and the National Strategies to jointly develop and deliver the Assessment for Learning strategy involving the
rollout of Assessing Pupils' Progress (APP) materials at the Key Stages. Backed by a three year investment of £50m per annum,
the programme seeks to support teacher-based judgements aligned to levels in the National Curriculum which are then validated
through the Single Level Tests pilot in schools. The role of the Institute within the programme is to highlight its products and
services which can help support teachers in this key area.

During the period a series of Chartered Educational Assessor (CEA) pilots were carried out in three local authorities, Leeds,
Havering and Medway, as well as with Warwick University looking at the Further Education sector, and the Association of Scheol
and College Leaders in secondary schools in England. The results from these pilots were encouraging with participants reporting
that they felt 'liberated and empowered' by the support and training they had received in the process of assessment. The
Professional Framework of Asscssment developed by the Chartered Institute over the past four year defines the process of
assessment from planning to conducting, and finally feeding back after assessment has taken place, was used to underpin the skills
needed by individuals participating in the CEA programme.

The introduction of the Diploma qualification concentrating as it does on applied learning in a workplace context, gave the
Chartered Institute the opportunity to contribute to the development of person specifications underpinning two key roles in
managing internal assessment quality identified by The QCDA, as part of the programme - that of the Domain and Lead Assessor.
Working with the unitary awarding bodies, TDA and LifeLong Learning UK (LLUK), the sector skills body, the Chartered
Institute drew up training specifications to develop the skills and capabilities of individuals working in colleges and schools to

support the new qualifications. Training to these specifications was rolled out to Gateway 1 and 2 consortia funded by the DCSF
through QCDA.

Future Developments and Strategies

To date the Chartered Institute has made excellent progress in its first full year of operation raising the profile and status of
assessment as a professional activity, to engaging with the wider educational community to support members during periods of
assessment reform, and providing access to tools, resources and information to enable educational assessors to meet the challenge
of modern education which places effective assessment at its heart.

With the advent of the Expert Panel on Assessment recommending to DCSF that all schools have access to a Chartered
Educational Assessor by 2020, an objective that was accepted in full by the department, the CIEA is well placed to build upon its

firm foundations and use the role of the CEA as a springboard to position itself at the heart of good assessment practice wherever
that takes place.

In support of the desire to roll out the CEA programme to further areas of training and education, the Chartered Institute intends to
work with a leading higher education provider to develop a joint award of a masters degree coupled with CEA status for the
workplace sector aimed at the new employer awarding bodies. This award will help support more effective assessment in training

and workplace programmes as well as underpinning the rigour required for these new awarding bodies to function effectively in an
enlarged Qualifications and Credit Framework (QCF).

As in previous years the core of the Chartered Institute as a membership body will be to continue to accredit individuals who can
demonstrate competence in good assessment practice, and support its members during periods of education and assessment
reform. As the organisation continues to grow and expand it will also seek to increase the number of members of the organisation,
as well as the strength of its relationships with stakeholders from amongst the wider education and assessment communities to be
able to offer an integrated approach to the development of products and services which complements those of associated
organisations. Services such as accredited training, qualifications and programmes of continuing professional development that the
Chartered Institute feel are so vital to the success of programmes of education, their delivery and more importantly the lives and
well being of so many pupils and students upon which the success of assessment depends.
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Thanks go to the staff for their hard work and commitment over the past year. Their efforts have brought the Chartered Institute so
far in such short a period of time. As the CIEA develops its income streams and moves towards full financial independence, the

work of the Trustees, staff, stakeholders and supporters will be key to the well-being and success of the Chartered Institute of
Educational Assessors.

Trustees and Management

The trustees, for the purposes of charity law, who served during the period, were as follows:
Lord S Sutherland (Chair since January 2009)

J Moody

J Loveridge

P Willamson

D Wright

M Walker
K Tattersall (Resigned as Chair on 2 April 2008)

Auditors

The auditors, Dickinsons Chartered Accountants, have indicated that they are willing to be reappointed at the forthcoming Annual
General Meeting,
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